APB Minutes for Regular BOD Meeting 2024-11-21

Attendees: Bruce Clark; William Parker; Emily Grishaber; Pamela Zevit; Jim Cuthbert

Regrets: Wayne Wall, David Vey, Afshin Parsamanesh
Absent: Vitor Dias
Staff: Sue Clark

1)

2)

3)

4)

5)

ap

Call Meeting to Order — 5:31 pm
1. Review Agenda.
Motion: Adoption of Agenda. 1st Emily ; 2nd Will . Motion carried.
2. Review and adopt October 17, 2024 Board Meeting Minutes.
Motion: Adoption of Draft Minutes. 1st Pamela ; 2nd  Emily . Motion carried.
President’s Report: Bruce Clark
Covered by Staff Report.
Treasurer’s (Finance) Report: Afshin Parsamanesh/Sue Clark
Financials are complete to the end of the third quarter. Afshin has received copies of each
month. A 3™ quarter budget vs expense document is provided in SharePoint for Board
review.
Staff Report: Sue Clark
See attached
Governance: Sue Clark
Policy documents have been drafted for review and are provided in SharePoint for review
and approval:
o Director Attendance
e Harassment & Bullying
Board will review both policies before next meeting with notes on potential revisions. Some
references from the original sources would be helpful RE Harassment and Bullying policy

language.

Defer to December meeting.

o
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6) Grant Funding Report: Sue Clark
Sue has reviewed the project activities and funding status with the board as we wrap up
2024 and enter into 2025. Board agrees to continue moving forward with projects
currently underway.
7) Committee Reports:
a. Mentorship: TBD/Staff
Sue has met with David Hood to discuss developing an on-line portal for mentors and
proteges. This will ensure all documentation is housed in one place and is easily
reviewed by staff of committee.
b. Scholarship: Pamela Zevit
News article has been sent to Dalhousie Student News for consideration.

c. Communications and Outreach: Sue/TBD

e Social media posts are being sent out regularly via Linked In, Instagram and
Facebook. I have joined all so that I can be more aware of the posts.
e The monthly newsletter has been delayed due to technical issues but we expect
drafts by the end of this week for approval.
¢ Due to the delay in the newsletter we will need to extend dates for award
nominations. Recommending all deadlines be the same and suggest February 28,
This gives time to review, award and be prepared for the AGM.
e Further suggestions for enhancing digital marketing included:
o Highlighting some content from bioserve on our socials
o Ensuring content on socials is meaningful and does not miss other audiences
when targeting young professionals
o Making sure staff is filling gaps in communications not included in the Cherry
contract
o Enhancing information sharing on the APB website

o Confirming status of APB x/Twitter account

apb

Ty
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d.

€.

Nominations & Membership: Wayne Wall

e Membership renewal update: 73 renewals and 3 new members as of November 19.
More detail is provided in SharePoint. A reminder will go out withing the next couple
of days with a second in mid-December.

¢ All member benefits have been reviewed. Some were found to be out of date, so all
providers have been contacted for the latest information. Car rental perks through
the agencies were no longer valid, but we do have access to rentals through
Perkopolis.

Advocacy: Jim Cuthbert

Update on progress with discussion paper re: “Transmission of Deadly Pathogens from

domestic sheep and goats to wild longhorn and shorthorn sheep in BC. Wayne Wall

provided written comment on next steps. Jim will work with Wayne on this and draft for

review at the next Board meeting.

8) Old Business:

a.

ap

o

Follow up on discussion regarding response from OSPG letter — Wayne

Wayne contacted Domenico to discuss. A lunch meeting on the Nov 25 is being
contemplated. DI thinks we should respond separately from TPBC but that we
should respond and remind the OSPG of the specific role as the APB.

TPBCA statement on accreditation — TPBCA is looking for endorsement from APB.
Revised documents provided in SharePoint.

Documents will be circulated to Board for further review and response before December.
Status on cancellation of storage unit — Wayne

Wayne expects to have the storage unit emptied by year end.

Update on Proposed Spring Conference in cooperation with TPBC — Sue

No further report at this time. The two organizations will explore opportunities for

government relations as well as options for in person in the future.
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9) New Business:
a. Possibility of adding a BUSINESS AFFILIATE membership category for APBC. See

SharePoint for the TPBC policy for an example.
o Staff will proceed to investigate this opportunity and how it can be adapted for APB.

e More material will be drafted for the next meeting to further reflect on this matter.

10) Correspondence (available in SharePoint)
e HUB insurance information sheets
e WCB notification of 2025 net rate (reduced from 2024)
11) Next Meeting
Thursday December 19, 2024 | 5:30 — 7:30 pm
Tentatively — to be confirmed with the Board.
12) Adjourn
7:05 pm - Motion to adjourn BOD meeting.
Moved: Jim ; Motion carried.

Meeting adjourned.

Certified Correct

bidy sk e QT _

Emily Grishaber, Secretary Bruce Clark, President
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