APB Minutes for Regular BOD Meeting 2025-03-20

Attendees: Bruce Clark; William Parker; Emily Grishaber; Wayne Wall; Pamela Zevit; David
Vey; Jim Cuthbert

Regrets: Afshin Parsamanesh
Staff: Sue Clark
Guests:

1.

3.

Call Meeting to Order — 5:38 pm

a) Review Agenda.

Motion: Adoption of Agenda. 1st Emily; 2nd Jim. Motion carried

b) Review and adopt February 25, 2025 Board Meeting Minutes.

Motion: Adoption of Draft Minutes. 1st Jim; 2nd Pamela. Motion carried.

President’s Report

a) Received invitation to CAB conference. Bruce cannot attend and appointed Dominico
in his role of past president. Wayne and David will be attending online.

b) Discussion:

- CAB financially covering registration fees for the conference (president’s
invitation — for Dominico as past president), however, is not covering
transportation/accommodation.

- Any opportunity for APB to contribute to this event further was not taken up by
CAB.

David and Jim left the call at 5:59 pm

Treasurer’s (Finance) Report

a) The draft budget presented last month has been revised and is included in this
month’s agenda package. Recommend that this draft be approved as an interim
budget until staffing concerns and Vancouver Foundation planning have been
addressed.

Motion: Adopt Interim Budget as presented at Board meeting of March 20, 2025.
1st Wayne; 2nd Pamela. Motion carried.

b) Year end financials will be provided after adjusting entries are completed by the
accounting firm.

c) On direction of the Board, Dale has met with RBC business manager to determine
the best approach for bank signing authorities. Please refer to the report in
SharePoint for the rationale for the following motion.
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Motion: To adopt the policy that signing authority be granted to two staff members,
including contracted staff, unless there is not a second staff member available to fill this
role, and that the two staff members also have access to the RBC website. In the event
there is only one staff member, a board member will be the second signing authority.
1st Emily; 2nd Pamela. Motion carried.

Motion: To grant signing authority to Dale Graham, bookkeeper and Susan Clark,
Coordinator to the APB bank account. 1st Emily; 2"¢ Wayne. Motion carried.

Motion: To grant web access to Dale Graham, bookkeeper and Susan Clark,
Coordinator to the APB bank account. 1st Will; 2nd Emily. Motion carried.

Motion: To direct staff to apply for an RBC unsecured credit card with a limit of $2500
for the APB and the credit card holders be Dale Graham, bookkeeper and Susan Clark,
Coordinator. 1st Wayne; 2nd Emily. Motion carried.

Motion: Once the RBC credit card is in place, that staff cancel the currently held
Dejardin Visa. 1st Emily; 2nd Will. Motion carried.

Note that once the above motions have been approved by the Board, an appointment
will be made with the Business Manager at RBC Campbell River to make the required
changes. Sue and Dale will attend.

Staff Report
a) Business arising from staff report

e Audrey’s contract will be up in early May. Sue and Wayne to discuss option for
next contract with her to confirm responsibilities and budget prior to renewal

e Sue will re-circulate by-law revisions for review prior to adding to the AGM
agenda

e Cherry Creative Social Media project:

Motion to cancel existing relationship with Cherry Creative and inquire about
refunds for unused funds.:
1st Wayne; 2nd Emily. Motion carried.

Audrey has all login information for Social Media accounts and can resume her
regular posts until another option is approved.

AGM

AGM Friday May 23, 2025 12:00 — 1:30 PDT

The Call for Resolutions circulated via email & Registration is open. 8 members had
registered as at March 17", A copy of the e-mail has been provided for reference and
includes the basic agenda. Sue and Bruce will add the agenda item “by-law revisions” as
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well as any other additions and forward to Audrey to update the website and event
page.

Action item: Pamela and Will to reach out to potential speakers/presenters.

Grant Funding Report

It is time for spring Vancouver Foundation reporting. Sue will lead this reporting but has
requested Board input on content for this report, including challenges, successes and
next steps.

Action items:

- Board to provide Sue with information regarding APB actions for the report.

- Board to decide what to do as an alternative to Cherry.

- Sue to identify the deliverables met/not met which were agreed to.

- Sue will provide notes from personal communication with regards to these updates.

Committee Reports
a) Mentorship: TBD
See staff report
b) Scholarship: Pamela Zevit
No report
¢) Communications and Outreach: William
Update from William on his progress with Tangy and other potential content
providers. See staff report for an update on Cherry Creative Project.
Will to arrange for presentation at next board meeting.

d) Nominations & Membership: Wayne Wall

Afshin will not be continuing as a Board member following AGM. Wayne staying on
for another term. Will has some folks who may be interested — if so, he will send to
Wayne to add to list.

Old Business - all deferred to next meeting

a) Response to Ministers Mandate letter — Wayne

b) Resolution regarding the wild-domestic disease proposal put forward at last year’s
AGM by Bill Jex — update: Wayne



c) RAPR update: William

d) Possible visioning session — Board

9. New Business
a) Vancouver Island Regional Science Fair Contribution 2025 — Jim

Jim attending (not as affiliate of APB). May be a good opportunity to bring APB swag.
Wayne will discuss this with Jim.
b) 2025 Pacific Ecology and Evolution Conference (PEEC) Sponsorship Request — Jim

Jim attending (not as affiliate of APB).
Note: for future conferences/organized gatherings to try to promote APB to the extent
practicable.

10.Correspondence - none

11.Next Meeting
Thursday April 17, 2025 | 5:30 — 7:30 pm

12.Adjourn
7:54 pm - Motion to adjourn BOD meeting.
1t Wayne. Motion carried.

Meeting adjourned

Certified correct:

Emily Grishaber, Secretary Bruce Clark, President
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