APB Minutes for Regular BOD Meeting 2025-04-16

Attendees: Bruce Clark; Emily Grishaber; Afshin Parsamanesh; Wayne Wall; Pamela Zevit; Jim
Cuthbert.

Regrets: William Parker; David Vey
Staff: Sue Clark
Guests:

1. Call Meeting to Order — 5:33 pm
a) Review Agenda.
Motion: Adoption of Agenda. 1st Wayne; 2nd Jim. Motion carried.
b) Review and adopt March 20, 2025 Board Meeting Minutes.
Motion: Adoption as revised Draft Minutes. 1st Emily; 2nd Afshin. Motion carried.

2. President’s Report

- Bruce had had a conversation in February with an individual who had asked for
support from APB in stopping provincial wolf kill. Bruce had informed individual that
the lack of scientific evidence did not provide support for this movement and APB
would not be able to weigh in.

- Dominico (past president) attended CAB conference last week. A photo of his
attendance was shared on social media accounts.

- Discussion:

o Potential peer review opportunities through APB membership network.

3. Treasurer’s (Finance) Report
At our last meeting the Board approved changing Visa suppliers to RBC. A revised
motion will be required to remove Sue as a card holder and to add Bruce as President.
They also asked for a $2500 GIC to be purchased to secure the Visa.

Motion: To purchase an RBC GIC to secure a $2500 RBC Visa card for the APB and to
approve Dale Graham and Bruce Clark as signatories.

Note: This motion supersedes the related motion from the March 2025 board meeting.
1st Wayne; 2nd Emily. Motion carried.

Discussion:

- Dale is working with the accountants to finalize the year-end. The statements were
couriered overnight today to arrive on Monday. First quarter financial statements for
2025 cannot be prepared before the accountants complete the adjusting entries for
the year end.
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Dale and Sue have signing authority now for account with Bruce as the third (only
two can be on at a time).

4. Staff Report
A) Business arising from staff report:

Sue’s last day is April 30, 2025 but will be available as needed as an additional
signatory until new Treasurer is appointment.

Audrey’s contract expires May 2025 and is willing to sign onto a new, one year
contract.

Dale now has signing authority and access to the RBC website. Sue is still registered
as a signatory and also has web access. The intent is to provide backup until after
the AGM when the treasurer can take over the budget management and backup
access to website. Bruce also has signing authority but no web access.

The accounting firm that staff had recommended to replace Aterna has changed
hands, and the cost of the year end review was expected to be more than originally
anticipated. For that reason we decided to remain with Aterna for the 2024 year
end as per the 2023 AGM motion. Aterna has assured us that they will take care of
all of the concerns brought forward by Dale.

Membership numbers are down for 2025. The updated budget will need to reflect
this.

Updates to the proposed changes in APB Bylaws and Constitutions has been
completed and is prepared for review at the AGM.

The 2019 Policy Handbook is now up to date. The version is labeled March 2025.
Sue has connected Emily and David to work on the mentorship database. There will
also need to be edits done to reporting documents so that those in the program
have them as tools to use if required. A request for volunteers to help with this
program was sent out via social media.

The e-mail project with Cherry Creative has been cancelled and left over funds from
this project have been re-directed to the Digital Media campaign. Audrey will
continue to post on Social media as appropriate. A request for volunteers to
contribute to our social media campaign has been circulated but we have had no
response to date.

5. AGM
AGM Friday May 23, 2025 | 12:00 — 1:30 PDT

As of April 11, there were 17 voting members registered for the AGM.

A reminder will go out as soon as we have details on the speaker.

Thanks to those who provided comment on the by-law revisions. They are with
Audrey to be “"made pretty” and will go out to the membership 15 days prior to the
AGM as this is a special resolution.
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8.

e Audrey will administer (host) the Teams Meeting
Discussion:
- another reminder went out yesterday, currently have about 23 members registered
since April 11. Target early May for an additional reminder to register.
- Pamela coordinating with AGM guest speaker.
o comment on the value of advertisement for the AGM emails from a general
APB account if this would be possible.

Grant Funding Report

- Sue attended an evaluation meeting with the Vancouver Foundation. A report is
provided in this agenda package and will be filed in the Vancouver Foundation file as
a basis for planning and future reporting. The next report will be written and will
need to be accompanied by financials before the final payment is made.

- Posting on social media, outreach, etc. Can be put to the Vancouver Foundation
NOW.

Note: Wayne left call at 6:35 pm

Committee Reports
a) Mentorship: Emily/Sue
- Emily has been in contact with Deep Bay to access the mentorship database and
continue development. They will meet the week of April 21 to discuss the
website structure and the application/database side of things.

- A young professional emailed the office requestion details about the mentorship
program. Information passed along to Bruce. Emily planning to reach out.

b) Scholarship: Pamela Zevit
- No report
c¢) Communications and Outreach: Staff
- Cherry Creative arrangement has been cancelled, and staff will continue posting
until further notice.

d) Nominations & Membership: Wayne Wall
Nominations committee: update on board members potential new board members -
Wayne
- Emily to pursue some potential new board member interests.

Old Business - deferred from March Bod Meeting
a) Response to Ministers Mandate letter — Wayne
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b) Resolution regarding the wild-domestic disease proposal put forward at last year’s
AGM by Bill Jex — update: Wayne

¢) RAPR update: William

d) Possible visioning session — Board

9. New Business
Canada Wide science fair — Jim C
Discussion:
- Unsure if APB would be able to afford this as it may not be covered by Vancouver
Foundation.
- Good to continue discussing similar opportunities as they come.

10.Correspondence: none

11.Next Meeting
- will be held prior to AGM in May

12.Adjourn
6:57 pm - Motion to adjourn BOD meeting.
1st Pamela. Motion carried.
Meeting adjourned.

Certified correct:

M Hushaken

Emily Grishaber, Secretary Bruce Clark, President
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