APB Minutes for Regular BOD Meeting 2025-05-15

Attendees: Bruce Clark; Afshin Parsamanesh; Emily Grishaber; Wayne Wall; Pamela Zevit;
David Vey; William Parker

e Call Meeting to Order — 5:32 pm
a) Review Agenda.
b) Review and adopt April 16, 2025 Board Meeting Minutes.

Motion: Adoption of Draft Minutes. 1st Pamela; 2nd Afshin. Motion carried.

¢ President’s Report:
a) AGM
Discussion RE AGM:

We will need to be able to speak to the financials.

Planning to advertise position for marketing for the APB.

Structure of the AGM — Bruce to connect with Audrey about how the presentation format
will be.

No new board members known at this time — this is not necessary ahead of the AGM.
Will ask members at the AGM for nhominations from the floor. To be investigated further
on this detail to confirm. Wayne potentially knows a prospective board member — he will
follow-up with this individual.

Guest speaker: speaker has been confirmed and an invitation to the AGM has been sent.
They will present towards the end of the AGM. Pamela will plan to call tomorrow to
touch base with the speaker ahead of the AGM. The guest speakers may join later into
the meeting (12:30 pm).

Can start discussion of what services members are looking for the APB to provide — can
request these ideas be sent through email. Call to all members email to seek out
suggestions.

Emily will ask Audrey where the notes are from the 2024 AGM to have for the 2025 AGM
and if they are prepared in their current state.

Questions to be added to the chat or saved until the end of the meeting, aside from the

financials which will be a more open discussion.
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b)
c)

a)

a)

Emily will make the house keeping notes at the start of the AGM meeting.
Any further thoughts the board can reach out to Bruce prior to the AGM.
Once presentation finalized, requesting Audrey send out to the board again.
Proposing mentioning the advocacy the APB has been involved in over the past year.
o Ask the members what they see as advocacy for the APB
o This can be proposed as a roundtable event with the board
Financials have been finalized. Auditor will attend meeting to explain minutes.
Audrey’s new contract has been signed and is in full effect.

Treasurer’s (Finance) Report:

Financial Report

Office Report:

Emailed 2025-05-12

Business arising from report: ACTION ITEMS for AGM & Finance

a)

a)

apb
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Governance:

Bylaw change notice circulated. Upon ratification at AGM, these will need to be

incorporated and filed.

e Discussion: Proposing removing the 15 requirement for financial submission. Will be
determined at the AGM.

Committee Reports:

Mentorship: Emily Grishaber

e Emily met with David from Deep Bay earlier this week to discuss the iMIS/user
interface of the mentorship program as it currently exists

e Sue, Audrey and David have prepared a user-friendly platform, but still needs
populating before it is released for use

e Main items that need to be completed, is filling out Mentor “skills” categories so that
mentors may identify their area of expertise, and mentees may identify skills they
are hoping to be mentored in — creates key word for matching up mentors and

mentees



e This still largely manual, in that the APB staff are able to see new applications

and are notified by email, however, must still do that matching process.
¢ Next steps include Emily touching base with Audrey regarding iMIS access, and
generating the collection of “skills” categories to populate the database with
b) Scholarship: Pamela Zevit
¢ No report

¢) Communications and Outreach: TBD

¢ No report
d) Nominations & Membership: Wayne Wall

¢ No report

e Old Business:

a) No report
¢ New Business:

a) No report
Correspondence:
¢ Next Meeting

a) Thursday June 19, 2025 | 5:30 — 7:30 pm

e Adjournment
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