apb

Association of Professional Biology
Board of Directors Ad hoc meeting 2025-09-10

Electronic Meeting/Online Video Meeting
Microsoft Teams
Minutes

Meeting purpose/focus: APB revitalization
Scheduled start: 6:00 pm (PDT)

Call to order: 6:01 pm (PDT)

Attendance

BOD: Bruce Clark, Emily Grishaber, Wayne Wall, Pamela Zevit, Will Parker, Domenico
lannidinardo (past president)

Regrets: David Vey
Absent: Jim Cuthbert
Guests: Sue Clark, John Leech
Quorum check
Quorum present.
Agenda
Motion to adopt agenda: Moved Pamela; Seconded Will.
Discussion: none
Motion carried.
Purpose of meeting: Bruce
Revitalization report overview: John Leech

Motion:

That the APB Board of Directors (BOD) endorse the report prepared by John Leech ‘Plant
Today: Grow Tomorrow’ as a guide for implementation by APB staff and individual Directors
and volunteers, with the full understanding that the proposals as outlined in the Report
may be adapted based on experience and funding.

Motion: Moved Emily; Seconded Pamela
Discussion:
- The report is meant as a “living document” that is open to input from the board —a
guide.
o Some items may not be completed as laid out in the existing plan — it is meant to

be adaptable.
Motion carried.
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Motion:

That the APB Board of Directors (BOD) appoint John Leech, on loan from Technology
Professions BC (TPBC), as APB Acting Executive Director for the balance of 2025 and
through to the end of 2026. The Acting Executive Director will, at the pleasure of the BOD,
have a mandate to implement the ‘Plant Today: Grow Tomorrow’ Report and generally
enact initiatives that meet the requirements of the Vancouver Foundation funding as well
as the APB BOD intent to revitalize APB. The fee payable to TPBC for the services of John
Leech in the role of APB Acting Executive Director is set at $15k for each of 2025 and 2026.
The fee for 2025 to be paid upon receipt of an invoice from TPBC; the fee for 2026 to be
paid in two equal installments, upon receipt of an invoice from TPBC in January and July of
2026. TPBC funding for 2026 will be subject to available funds from Vancouver Foundation
Grant funding and the discretion of the board. The plan must adhere to APB bylaws and the
Societies Act.

Motion: Moved Emily; Seconded Wayne

Discussion

- Proposed amendment to the title to best describe the role John will take may happen at
a later date if the board chooses.

- Preference for qualifying the funding for 2026 TPBC will be subject to Vancouver
Foundation Grant Funding and the discretion of the board. Amendment added.

- The plan should be consistent with the APB bylaws and the Societies Act. Amendment
added.

Motion carried.

Provisional budget (subject to outcome of preceding motions): John Leech

Motion:

That the APB Board of Directors (BOD) approve the 2025 Budget presented by John Leech
as a planning resource for implementing ongoing APB business, continuance of
programming associated with the Vancouver Foundation grant and implementation of the
Plant Today: Grow Tomorrow Report.

Motion: Moved Pamela; Seconded Wayne.
Discussion:

- Investigating whether the funds in the APB bank account is available for investment
opportunities may be worthwhile.

Motion carried.

Motion:

That the APB Board of Directors (BOD) authorize John Leech, in the role of APB Acting
Executive Director (A/ED), to carry out programming within the general scope of the 2025
Budget, including the authority to adjust expenditures based on implementation
experiences. If an adjustment to the Budget is considered ‘material’ the A/ED will consult
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with the APB Treasurer and President to reach a decision on such changes. John Leech, in
the role of APB Acting Executive Director (A/ED), will be added as a signing authority.

Motion: Moved Wayne; Seconded Emily
Discussion:
- Amendment to add John as a signing authority. Amendment added.
Motion carried.

Meeting close: 7:06 PM (PDT)

Motion to close meeting: Moved Wayne;  Seconded Emily

Motion carried.

Certified correct:

M»&@W

Emily Grishaber, Secretary Bruce Clark, President
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